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Safe Harbor Statement & Risk Factors
This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-
looking statements generally can be identified by the use of words such as "expect," "plan," "anticipate," "could," "may," "intend," "will," 
"continue," "future," other words of similar meaning and the use of future dates.  These forward-looking statements are based on the current 
expectations of our management and involve known and unknown risks and uncertainties that may cause our actual results, performance or 
achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking 
statements. Such risks and uncertainties include, among others: risks and uncertainties related to the recently completed merger between 
ReShape Lifesciences Inc. and Obalon Therapeutics, Inc.; our proposed ReShape Vest product may not be successfully developed and
commercialized; our limited history of operations; our losses since inception and for the foreseeable future; our limited commercial sales 
experience; the competitive industry in which we operate; our dependence on third parties to initiate and perform our clinical trials; the need to 
obtain regulatory approval for our ReShape Vest and any modifications to our vBloc system and Lap-Band system; physician adoption of our 
products; our ability to obtain third party coding, coverage or payment levels; ongoing regulatory compliance; our dependence on third party 
manufacturers and suppliers; the successful development of our sales and marketing capabilities; our ability to raise additional capital when 
needed; international commercialization and operation; our ability to attract and retain management and other personnel and to manage our 
growth effectively; potential product liability claims; the cost and management time of operating a public company; potential healthcare fraud 
and abuse claims; healthcare legislative reform; and our ability to obtain and maintain intellectual property protection for our technology and 
products. These and additional risks and uncertainties are described more fully in the Company's filings with the Securities and Exchange 
Commission, particularly those factors identified as "risk factors" in our most recent annual report on Form 10-K and subsequent quarterly reports 
on Form 10-Q. We are providing this information as of the date of this presentation and do not undertake any obligation to update any forward-
looking statements contained in this document as a result of new information, future events or otherwise, except as required by law.
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Executive Summary
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We are Positioned to Succeed: Ready to market - Ready to grow.

Large Patient PopulationEstablished Leadership FDA Approved Products

Proprietary Ecosystem Digital Therapeutics Revenue Generating

Experienced and highly 
capable team dedicated 

to being the world’s 
premier physician led 
weight loss company.

Established 
Leadership

Targeting 100% of the 
largest market segment

(BMI 27-40+) with 
physician led weight 

loss solutions.

Large Patient 
Population

Managing a growing 
portfolio of minimally 

invasive, FDA approved 
and reimbursed 

technologies. 

FDA Approved
& Reimbursed 

Operating a unique weight 
loss ecosystem that 

provides more revenue 
producing pathways, 

keeping patients in our 
sales channel longer.

Proprietary 
Ecosystem

Leveraging our 
proprietary, reimbursed 

telehealth counseling 
platform as a key element 
of our patient engagement  

and retention strategy. 

Digital 
Therapeutics

Currently generating 
revenues with a proven 

plan to drive demand via 
Patient Direct Marketing 

and continued 
portfolio growth. 

High ASPs and 
Margins
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BART
BANDY

Chief Executive
Officer

Health care executive 
with over 25 years of 
experience leading 
public and private 

companies, including 
the original launch and 
10-year growth of the 

Lap-Band®. 

THOMAS 
STANKOVICH 
Chief Financial

Officer

Over 25 years of 
executive leadership 
experience as CFO of 

public and private 
healthcare companies, 

with significant fund 
raising, M&A and 
growth success.

RAJ
NIHALANI, M.D.
Chief Technology 

Officer

Medical device 
executive and physician 
entrepreneur with over 
20 years of experience 

in small and large 
MedTech companies.

AL
DIAZ

VP, Operations
and R&D

Operations and R&D 
executive with over 30 
years experience in a 

variety of medical 
device companies.  

KEVIN
CONDRIN

SVP,
Market Development

Over 20 years of global 
marketing, business 

development and  sales 
experience in the 

medical device and 
weight loss industries. 

DOV
GAL

VP, Clinical & 
Regulatory

Over 25 years of 
executive leadership 

and consulting  
experience in medical 

device regulatory 
affairs, clinical 

research, compliance, 
and reimbursement. 

BRENDAN 
O’CONNELL
VP, Finance & 

Corporate Controller

Over 20 years of 
accounting and finance 
experience, with over 

12 years in the medical 
device industry. 

Established Leadership Team With over 150 years of collective, relevant experience. 
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Merger with Obalon 

SAFER
Better safety record than competitive alternatives.

FDA-APPROVED
Proven, trustworthy and held to a higher standard.

SHARED CUSTOMER
Familiar customer base plus increased expansion 
opportunities into GI and Aesthetics.

FIT WITH DIGITAL THERAPEUTICS
Supports sustainable weight-loss and patient satisfaction 
through reimbursed and cash-pay telehealth virtual 
coaching platform.

NON-HOSPITAL FOCUSED
Ambulatory, outpatient procedures with similar 
call points and customer contacts.

THE WEIGHT-LOSS and 
METABOLIC HEALTH COMPANY
Expanded portfolio builds company’s mission and scope.

◎ Completion of reverse merger with Obalon (May 2021)

◎ Completion of NASDAQ listing through this acquisition (May 2021)

◎ Optionality of adding Obalon technology to portfolio (six to twelve months)

◎ Significant IP for balloon technology valuation, other potential applications

◎ Identified synergies:



Massive Global Addressable Market 
ReShape Growth Opportunities: Organic and Industry Consolidation.

◎ The Bariatric Surgical Device market is projected to be a 
$2.8B worldwide market ($1.8B in the U.S.) by 2025. 1

◎ The Virtual Healthcare Delivery Market is projected to be 
a $95B worldwide market ($77B in the U.S.) by 2026. 2

◎ The global weight loss and obesity management market is 
expected to rise to an estimated value of $300B with a 
substantial CAGR of 6.70% from 2019-2026. 3

◎ 2.5 billion people, or more than 30% of the global 
population, are considered overweight or obese.  This 
number has a projected increase to 50% by 2030.4

◎ 78% of all COVID-19 hospitalizations and deaths have 
been attributed to overweight and obese people. 5

◎ 50% of adults in the U.S. try to lose weight every year. 6

7

GLOBAL OBESITY PREVALENCE 2016  7

6

RESHAPE GLOBAL FOOTPRINT



Physician Led Opportunity in the Weight Loss Continuum
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Weight 
Management

Surgical
Weight 

Loss

Medical
Weight Loss

1.9 Billion 
Overweight

650 Million 
Obese

U.S.Global

74 Million 
Overweight

78 Million Obese 
and 

Severely Obese

24 Million 
Morbidly

Obese

World Health Organization. “Obesity and Overweight”  http://www.who.int/news-room/fact-sheets/detail/obesity-and-overweight 16 February 2018.
OECD Analysis of National Health Survey Data.  “Obesity Update 2017”  www.oecd.org/health/obesity-update.htm, 
http://www.healthdata.org/news-release/vast-majority-american-adults-are-overweight-or-obese-and-weight-growing-problem-among;
https://www.healthline.com/health/obesity-facts#1.-More-than-one-third-of-adults-in-the-United-States-are-obese.
https://asmbs.org/resources/obesity-in-America

Regressive Representation of 
Patients Who Seek Treatment

http://www.who.int/news-room/fact-sheets/detail/obesity-and-overweight
http://www.oecd.org/health/obesity-update.htm
http://www.healthdata.org/news-release/vast-majority-american-adults-are-overweight-or-obese-and-weight-growing-problem-among
https://asmbs.org/resources/obesity-in-America


Business Model: A Physician-Led Proprietary Ecosystem
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Diet &
Exercise

Retail Weight 
Loss, Diet Foods 
& Supplements

Digital
Apps

Medical Weight 
Loss & Rx

Endoscopic 
Weight Loss 
Procedures

Minimally 
Invasive
Surgery

More Extreme
Surgery

CASH PAY CASH PAY CASH PAY CASH PAY & 
REIMBURSED

CASH PAY REIMBURSED REIMBURSED

Risk + Invasiveness
Weight LossLOWER HIGHER

We provide solutions and patient engagement across the full physician-led weight-loss continuum, 
differentiating ourselves from competitors focused on a single vertical. 

*

* Refer to slide: Merger with Obalon



Patients who used virtual 
coaching lost 7.7% of their total 
body weight, compared to 3.4% 
for people who didn’t.

2X MORE
WEIGHT

LOSS

What’s Now: Key Products
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The safest, least invasive weight loss procedure 
available today. Helps patients take control for
a lifetime. 

• FDA approved
• Broadly reimbursed
• Specific indication for weight loss
• Outpatient based procedure 
• Safer alternative – doesn’t staple, cut, or 

remove the stomach
• High margin and ASP 
• 1,000,000 + implants worldwide

Telehealth-based, reimbursed, virtual weight 
management platform that supports and counsels 
patients throughout their weight loss journey, 
regardless of treatment pathway. 

• Supports patients of all types, from medical weight 
loss through invasive weight loss surgery 

• Expands access, coordination, and quality of care
• On trend and patient-centric 
• Clinically proven and evidence-based
• Administered live through certified health coaches
• Marketplace e-commerce driven through alliances 

Over 1 million devices
safely implanted by

650+ physicians worldwide.

Expanded gastric suction and calibration tubing line 
for all bariatric procedures.

• Consistent, ongoing orders for product of single 
size 28fr

• Product line extension to include 32fr, 36fr, and 
40fr suction and calibration tubes

• Formal design input and hazard analysis 
completed, and new design criteria confirmed

• FDA regulatory submission for design change 
completed, international to follow

Line extension of surgical supplies
broadly used in all bariatric

surgery procedures.

With Line Extension

℞



What’s Next: Internal Pipeline
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An investigational laparoscopic device that is 
wrapped around the stomach to restrict food intake. 

• Potential to replace the current #1 bariatric 
procedure, gastric sleeve (65% of market)

• For BMI 35-50 
• Currently in clinical trials in Europe 
• 510k submission for alternative pathway
• Portfolio synergies with minimally invasive, 

reversible, non-anatomy altering product
• “First in human” results included 85.5% EWL, 12-

point BMI drop and 15” waist reduction at 1 year 

A novel, investigational device using vagal block and 
neuromodulation to treat Type 2 Diabetes. 

• Intended to address the global Diabetes market
• Successfully completed Phase 1 research
• Strong IP with 48 patents issued and pending related to 

vBloc, glucose control, AI and Bluetooth applications
• Strategic alliance opportunities 
• Positive preclinical results announced September 2020

EU study on hold due to COVID-19, 
evaluating single site enrollment and 

alternative 510k applications.

Using existing IP and technology 
development, supported though 

NIH Grants and Strategic Alliance.

Non-surgical intragastric balloon that occupies space in 
the stomach to promote satiety. Swallowable, gas-filled 
and titratable.

• For BMI of 30-40
• FDA approved
• Outpatient based procedure
• Well-tolerated with strong safety profile
• Single endoscopy for removal
• Proprietary technology with strong patent protection

Potential add to minimally-invasive 
portfolio and expansion into lower 
segment of the weight loss market.

*

* Refer to slide: Merger with Obalon
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Patient Direct Marketing Plan: Driving Website Traffic
Metrics prove that investment in Patient Direct Marketing with uniquely approved indications and reimbursement is highly effective at driving website engagement  

January – September 2020: $4,000/month
October – January 2021: $37,000/month
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Patient Direct Marketing Plan: Driving Consults & Procedures
Metrics prove that compelling website engagement with efficient lead handling processes drives pre-surgical consults and increased procedures 
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Historical Growth and Patient Direct Marketing Correlation

What Happened Post Inamed
• Allergan assumed full control in 2008 with $296M in revenue 

• Allergan divested product in 2013 to Apollo: $110M purchase, $60M revenue
• Reason: focus on larger product lines within their pharma expertise, challenges from other procedures

• Apollo assumed full control in 2013
• Apollo divested product in 2018, with minimal sales and marketing conducted (2 direct representatives in the US)

• Reason: focus on endoscopic suturing and balloon technologies 

FDA Approved     Reimbursed     Safest Option      Effective      Specific Weight Loss Indications



TV & Print Campaign

15
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: Optimizing Patient Direct Marketing

DIGITAL THERAPEUTICS

Reimbursable telehealth weight -loss counseling and 
support platform

Exercise and wellness products, vitamins, 
supplements, classes, wearables

MARKETPLACE

◎ Lap-Band
◎ Bariatric surgical accessories

◎ Potential strategic acquisitions

◎ Obalon
◎ ReShape Vest (not FDA approved)

◎ Diabetes Neuromodulation (not FDA approved)

PRODUCTS & PROCEDURES

PCPS • ENDOSCOPISTS • SURGEONS • CONSUMER MARKETING • COACHES • WORD OF MOUTH   

ReShape Proprietary Ecosystem

Data Collection
&

Return to Top

We will attract and retain a larger number of patients to our offering, through multiple customized 
weight loss pathways, providing more opportunities to serve patients and generate revenue.



Growth Initiatives
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Grow Pipeline
◎ Complete FDA and CE certification of internal development products and new indications

◎ Continue to add complementary products and services to portfolio

Drive Revenue &  
Shareholder Value 

◎ Focus commercial resources on expanded markets and strategic accounts

◎ Utilize expanded portfolio, DTC marketing and strategic M&A

◎ Lead company brand promotion with Lap-Band and reshapecare to maximize engagement

◎ Strongly campaign reimbursement and DTC advantages of Lap-Band and reshapecare
Differentiate and 

Leverage

◎ Divest non-strategic assets, invest in unique and differentiated products and services

◎ Capitalize upon unique consumer access indications and efficacy/safety product profiles
Strengthen Position 

in Market
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Financial Information 



Use of Funds: Focused on Growth Drivers
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Pipeline and 
Strategic Acquisitions

◎ Accelerate development and launch of 510k based products previously in design freeze

◎ Evaluate and pursue acquisition opportunities for aligned, revenue-generating technologies

DTC Marketing
◎ Social and direct media in qualified DMAs, monitoring of metrics with continuous optimization

◎ Lead generation, patient flow management and advantageous co-op marketing implementation

◎ Strategic and controlled field management expansion, opportune to marketing results

◎ Practice and program support (best practices, marketing processes, aftercare, etc.)
Field Operations

◎ Manufacturing transition and supply chain controls for improved margins and efficiencies

◎ Maintain accurate and timely public company and medical regulatory filings and processes
Operations and 

G&A
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◎ Sales and operations negatively impacted by Covid, recovering with practices resuming operations and DTC efforts.

◎ Realizing benefits of cost savings implementation, including legal and professional fees, consolidation of operations 
and litigation resolution.

◎ Solid gross profit margin of approximately 70% in the U.S., significant improvement from manufacturing transfer.

◎ Completed merger with Obalon and began trading on NASDAQ on June 16.

◎ Completed fund raise totaling $46.2M.

◎ 2021 10K Financial Highlights Summary:

• Revenues for the full year 2021 increased 20% to $13.6M compared to $11.3M in 2020.

• Revenues in the US increased by 24%.

• Paid off all debt in 2021 including final payment to Apollo for Lap-Band acquisition in December 2018.

• Balance sheet is debt free and solid including $23M of cash.

Financial Overview 



Significant IP Holdings
Providing a defensive ‘moat’ around our product portfolio and weight loss ecosystem. 
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• 50 U.S. & OUS patents
- 28 U.S. patents
- 22 OUS patents

• 4 U.S. patents
• 4 OUS patents
• 6 Pending

• 28 U.S. patents issued and pending
• 20 OUS patents issued and pending

272 
Patents

• 34 U.S. patents
• 89 OUS patents
• 37 Pending

* Refer to slide: Merger with Obalon

*
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R E S H A P E  L I F E S C I E N C E S  I N C .  ( N A S D A Q : R S L S )

T H O M A S  S T A N K O V I C H
C H I E F  F I N A N C I A L  O F F I C E R

( 9 4 9 )  4 2 9 - 6 6 8 0
T S T A N K O V I C H @ R E S H A P E L I F E S C I . C O M

1 0 0 1  C A L L E  A M A N E C E R
S A N  C L E M E N T E ,  C A   9 2 6 7 3

Ready to market. Ready to grow.

mailto:tstankovich@reshapelifesci.com


References
1. Bariatric Surgery Devices Market Research Reports by Procedure, by Device, by End User - Global Forecast to 2025. January, 2021. Retrieved 

from: https://www.reportlinker.com/p05913535/Bariatric-Surgery-Devices-Market-Research-Report-by-Procedure-by-Device-by-End-User-
Global-Forecast-to-Cumulative-Impact-of-COVID-19.html?utm_source=GNW and February, 2021: https://www.marketwatch.com/press-
release/north-america-bariatric-surgery-market-size-share-global-statistics-and-growth-competitors-strategy-industry-trends-segments-
regional-analysis-review-key-players-profile-to-2024-analysis-2021-02-10-31975333

2. Virtual Healthcare Delivery: Market Shares, Strategy, and Forecasts, Worldwide, 2020 to 2026. May 2020. Retrieved from: 
https://www.researchandmarkets.com/reports/5023701/virtual-healthcare-delivery-market-shares

3. Global Weight Loss and Obesity Management Market Admirable Growth Analysis by Product Type, Applications, Regional Outlook, Technology, 
Opportunity 2021- 2028. March 16, 2021. Retrieved from: https://www.mccourier.com/global-weight-loss-and-obesity-management-market-
admirable-growth-analysis-by-product-type-applications-regional-outlook-technology-opportunity-2021-
2028/#:~:text=The%20global%20weight%20loss%20and%20obesity%20management%20market,advancements%20and%20the%20rising%20in
take%20of%20junk%20food

4. McKinsey Global Institute, Overcoming obesity: An initial economic analysis. November 2014. Retrieved from: 
https://www.mckinsey.com/~/media/mckinsey/business%20functions/economic%20studies%20temp/our%20insights/how%20the%20world%
20could%20better%20fight%20obesity/mgi_overcoming_obesity_full_report.ashx

5. CNBC: CDC study finds about 78% of people hospitalized for Covid were overweight or obese. March 8, 2021. Retrieved from 
https://www.cnbc.com/2021/03/08/covid-cdc-study-finds-roughly-78percent-of-people-hospitalized-were-overweight-or-obese.html

6. NCHS, National Health and Nutrition Examination Survey, 2013–2016. July, 2018. Retrieved from: 
https://www.cdc.gov/nchs/products/databriefs/db313.htm#percentage_adults_tried_lose_weight_2013_2016

7. World Health Organization, Prevalence of Obesity among Adults, BMI [Greater than or Equal to] 30, Age-Standardized Estimates by Country. 
April, 2020. Retrieved from: https://www.who.int/news-room/fact-sheets/detail/obesity-and-overweight

24

https://www.reportlinker.com/p05913535/Bariatric-Surgery-Devices-Market-Research-Report-by-Procedure-by-Device-by-End-User-Global-Forecast-to-Cumulative-Impact-of-COVID-19.html?utm_source=GNW
https://www.marketwatch.com/press-release/north-america-bariatric-surgery-market-size-share-global-statistics-and-growth
https://www.researchandmarkets.com/reports/5023701/virtual-healthcare-delivery-market-shares
https://www.mckinsey.com/%7E/media/mckinsey/business%20functions/economic%20studies%20temp/our%20insights/how%20the%20world%20could%20better%20fight%20obesity/mgi_overcoming_obesity_full_report.ashx
https://www.who.int/news-room/fact-sheets/detail/obesity-and-overweight

	Reshaping minds,�bodies and lives.
	Safe Harbor Statement & Risk Factors
	Executive Summary
	Executive Summary
	Slide Number 5
	Merger with Obalon 
	Massive Global Addressable Market 
	Physician Led Opportunity in the Weight Loss Continuum
	Business Model: A Physician-Led Proprietary Ecosystem
	What’s Now: Key Products
	What’s Next: Internal Pipeline
	Slide Number 12
	Slide Number 13
	Slide Number 14
	TV & Print Campaign
	                    : Optimizing Patient Direct Marketing
	Growth Initiatives
	Financial Information 
	Use of Funds: Focused on Growth Drivers
	Financial Overview 
	Significant IP Holdings
	Executive Summary
	Slide Number 23
	References

